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1 Why Power CFO:
Søa���µ� F�µaµc�a« Eĝápäø�ìp: Wp �pø ø�p Āµ�ãĀp caì� �«¾Ę, áaĞ, aµj ³aä��µ c�a««pµ�pì ìøa���µ� ��ä³ì �acp.

2 Fractional CFO Perspective:
Søäaøp��c Iµì���ø: S³a«« ��µaµc�a« ³�ìa«��µ³pµøì caµ ìøa«« �ä¾Ęø�4ì³aäø «pajpäì��á Āµ«¾c¨ì �ø.

3 Results-Driven Approach:
BpĞ¾µj ø�p NĀ³bpäì: P¾Ępä CFO áä¾ė�jpì �µì���øì ø�aø jä�ėp áä¾��ø, �Āp« �ä¾Ęø�, aµj bĀ�«j «aìø�µ� ėa«Āp.

4 Proven Success:
Pä¾ėpµ Paäøµpäì��á: Hp«á�µ� ìøa���µ� ��ä³ì µaė��aøp c�aµ�p, ìca«p ì³aäø, aµj �ä¾Ę ìĀìøa�µab«Ğ.
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Today's Agenda
Financial Fitness
Uµjpäìøaµj�µ� Ğ¾Āä ìøa���µ� 
a�pµcĞ'ì ��µaµc�a« �pa«ø� ³pøä�cì 
aµj �µj�caø¾äì �¾ä ìĀìøa�µab«p 
�ä¾Ęø�.

Top 10 Untapped Profit 
Drivers
Eĝá«¾ä�µ� ��jjpµ «pėpäì ø�aø ø¾á-
ápä�¾ä³�µ� a�pµc�pì Āìp ø¾ 
ac��pėp 20%+ ³aä��µì.

Money Moves
Päacø�ca« ìøäaøp��pì ø¾ Dä�ėp M¾äp 
ø¾ ø�p B¾øø¾³ L�µp.
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Financial Fitness = Strategic Readiness

Speed Matters
M¾µø�«Ğ ��µaµc�a«ì ³Āìø 
aää�ėp ãĀ�c¨«Ğ ø¾ pµab«p 
äpa«-ø�³p jpc�ì�¾µì.

Precision Required
IµaccĀäaøp µĀ³bpäì «paj ø¾ 
c¾ìø«Ğ ³�ìøa¨pì �µ ìøa���µ� 
¾ápäaø�¾µì.

Dual Perspective
Iµc¾³p ìøaøp³pµøì ì�¾Ę 
ápä�¾ä³aµcp. Ba«aµcp 
ì�ppøì äpėpa« �pa«ø�.

Business GPS
F�µaµc�a« ìøaøp³pµøì �Ā�jp 
jpc�ì�¾µì bp�¾äp acø�ėaø�µ� 
áä¾��ø «pėpäì.

"F�µaµc�a« äpá¾äøì aäpµ'ø b¾ĝ-c�pc¨�µ� pĝpäc�ìpì - "F�µaµc�a« äpá¾äøì áä¾ė�jp ėa«Āab«p �µì���øì �µø¾ ø�p ��µaµc�a« �pa«ø� ¾� Ğ¾Āä 
¾ä�aµ�Ĩaø�¾µ, a««¾Ę�µ� Ğ¾Ā ø¾ �jpµø��Ğ aäpaì ¾� �³áä¾ėp³pµø aµj ³a¨p �µ�¾ä³pj jpc�ì�¾µì". (F¾äbpì)
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Be Honest - How Do You Really Use Your 
Monthly Financials?

H¾Ę j¾ Ğ¾Ā pµ�a�p Ę�ø� Ğ¾Āä ³¾µø�«Ğ ��µaµc�a«ì?

A) Acø�ėp Eµ�a�p³pµø: Rpcp�ėp ø�³p«Ğ, accĀäaøp ��µaµc�a«ì aµj Āìp ø�p³ ø¾ jä�ėp bĀì�µpìì jpc�ì�¾µì

B) Paìì�ėp AĘaäpµpìì: Rpcp�ėp ³¾µø�«Ğ ��µaµc�a«ì bĀø äaäp«Ğ «pėpäa�p ø�p³ �¾ä ìøäaøp��c á«aµµ�µ�

C) FäĀìøäaøpj P¾øpµø�a«: F�µaµc�a«ì aää�ėp «aøp ¾ä c¾µøa�µ pää¾äì, «�³�ø�µ� ø�p�ä jpc�ì�¾µ-³a¨�µ� ėa«Āp

D) F«Ğ�µ� B«�µj: Oápäaø�µ� Ę�ø�¾Āø äp�Ā«aä ��µaµc�a« ìøaøp³pµøì, ³�ìì�µ� cäĀc�a« áä¾��ø �µì���øì
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Survey Results: How Do You Engage With Your 
Monthly Financials?

Data-Driven Gap: OĀä ìĀäėpĞ ì�¾Ęì µpaä«Ğ 80% ¾� ìøa���µ� ��ä³ì ĀµjpäĀìp ø�p�ä ��µaµc�a« jaøa. 
JĀìø 23% Āìp �ø ø¾ �Ā�jp jpc�ì�¾µì, Ę��«p 39% ¾ápäaøp Ę�ø� «aøp, �µaccĀäaøp, ¾ä ³�ìì�µ� jaøa4ìpėpäp«Ğ 
«�³�ø�µ� �ä¾Ęø�.

23

38

29

10

Acø�ėp Eµ�a�p³pµø Paìì�ėp AĘaäpµpìì FäĀìøäaøpj P¾øpµø�a« F«Ğ�µ� B«�µj

https://gamma.app/?utm_source=made-with-gamma


The Competitive Cost of Delayed Financial 
Insights.

48%
Higher Failure Risk

60%
Cash Flow Struggles

C¾³áaµ�pì «ac¨�µ� ø�³p«Ğ ��µaµc�a« �µì���øì ¾ápäaøp aø a ìpėpäp c¾³ápø�ø�ėp j�ìajėaµøa�p, ³�ìì�µ� cä�ø�ca« ¾áá¾äøĀµ�ø�pì ø¾ 
aj¥Āìø ìøäaøp�Ğ Ę��«p ø�p�ä c¾³ápø�ø¾äì caá�øa«�Ĩp ¾µ äpa«-ø�³p jaøa. 4 Harvard Business Review, "F�µaµc�a« A��«�øĞ: T�p 
C¾³ápø�ø�ėp Ej�p"

M�ììpj Oáá¾äøĀµ�ø�pì: N¾ ø�³p«Ğ jaøa = ì«¾Ę jpc�ì�¾µì, «¾ìø ³aä¨pø ajėaµøa�p.

C¾ìø«Ğ Ppµa«ø�pì: Laøp äpá¾äø�µ� caµ øä���pä ��µpì aµj ja³a�p øäĀìø.

H�jjpµ Iµp���c�pµc�pì: W�ø�¾Āø c«paä µĀ³bpäì, Ęaìøp aµj ¾ėpäìápµj�µ� �¾ Āµµ¾ø�cpj.
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Stop Guessing 4 Start Profiting
Real-Time Insights
Kµ¾Ę Ę�aø'ì �aáápµ�µ� µ¾Ę - 
ì¾ Ğ¾Ā caµ acø, µ¾ø äpacø.

Unlock Profit Levers
Ijpµø��Ğ ø�p ¨pĞ jä�ėpäì ø�aø 
b¾¾ìø ³aä��µì, ³aĝ�³�Ĩp 
p���c�pµcĞ aµj �µcäpaìp áä¾��ø.

Catch Opportunities Before They're Gone
D¾µ'ø ¥Āìø øäac¨ ��ìø¾äĞ - caá�øa«�Ĩp ¾µ ø�p áäpìpµø.
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The Top 10 
Untapped Profit 
Levers for Staffing 
and Recruiting 
Firms
B¾¾ìø RpėpµĀp. Maĝ�³�Ĩp Maä��µ. 

"Iµ a c¾³ápø�ø�ėp bĀì�µpìì Ę¾ä«j, pėpäĞ pj�p c¾Āµøì." 4 Forbes

https://gamma.app/?utm_source=made-with-gamma


Are You Leaving Money on 
the Table?
Eėpµ ����-�ä¾Ęø� ��ä³ì «¾ìp ³aä��µ ø�ä¾Ā�� �µp���c�pµc�pì.

Pä¾��øab�«�øĞ �ì ³¾äp ø�aµ äpėpµĀp - �ø'ì ab¾Āø ìøäaøp�Ğ.

Lpø'ì Āµc¾ėpä ø�p ø¾á 10 ¾ėpä«¾¾¨pj ĘaĞì ø¾ �ä¾Ę ì³aäøpä.
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#1 - Bill Rate Optimization: 
The 2% Solution

S³a«« äaøp aj¥Āìø³pµøì cäpaøp ¾Āøì�Ĩpj áä¾��ø �³áacø �¾ä ìøa���µ� ��ä³ì.

2%
Rate Increase

M�µ�³a« c«�pµø-�ac�µ� 
aj¥Āìø³pµø

20%
Profit Growth

Däa³aø�c b¾øø¾³-«�µp 
�³áä¾ėp³pµø

10x
Multiplier Effect

S³a«« c�aµ�pì a³á«��Ğ 
��µaµc�a« ¾Āøc¾³pì

$0
Implementation Cost

PĀäp áä¾��ø ¾áá¾äøĀµ�øĞ

AĀj�ø ä¾«pì ãĀaäøpä«Ğ. Maøc� äaøpì ø¾ ³aä¨pø jp³aµj. Päp³�Ā³ á«acp³pµøì jpìpäėp áäp³�Ā³ áä�c�µ�.
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#2 - Markup Management
Is your real challenge sales or recruiting? 

Role Differentiation
Tpc�, aj³�µ, aµj �µjĀìøä�a« á«acp³pµøì c¾³³aµj 

j���päpµø ³aä¨pø ėa«Āpì. S³aäø áä�c�µ� äp�«pcøì ø�pìp 
j���päpµcpì. Demand-Based Pricing

Aj¥Āìø ³aä¨Āáì ����pä �¾ä ìápc�a«�Ĩpj, ����-jp³aµj 
ä¾«pì. L¾Ępä ³aä¨Āáì ³a�µøa�µ c¾³ápø�ø�ėpµpìì �µ 
ìaøĀäaøpj ³aä¨pøì.Portfolio Balance

Søäaøp��c b«pµj�µ� ¾� ���� aµj «¾Ę ³aä��µ c«�pµøì 
cäpaøpì ìĀìøa�µab«p áä¾��øab�«�øĞ. D¾µ'ø c�aìp ė¾«Ā³p 

aø aµĞ c¾ìø. Quarterly Reviews
Rp�Ā«aä ³aä¨Āá aĀj�øì áäpėpµø áä¾��ø «pa¨a�p. S³a«« 
aj¥Āìø³pµøì c¾³á¾Āµj �µø¾ ì��µ���caµø ��µaµc�a« 
�³áä¾ėp³pµøì.
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#3 - Front-Office Operational Efficiencies: 
Work Smarter, Not Harder

Automate Routine Tasks
Rpá«acp ³aµĀa« áaápäĘ¾ä¨ Ę�ø� j���øa« ¾µb¾aäj�µ� 
ìĞìøp³ì. Fäpp äpcäĀ�øpäì ø¾ �¾cĀì ¾µ äp«aø�¾µì��á-
bĀ�«j�µ�.

Tech-Enabled Compliance
I³á«p³pµø ìĞìøp³ì ø�aø aĀø¾³aøp cäpjpµø�a« 
ėpä���caø�¾µ aµj bac¨�ä¾Āµj c�pc¨ì. RpjĀcp ä�ì¨ì Ę��«p 
ìaė�µ� ø�³p.

Lower Cost Per Placement
Søäpa³«�µpj Ę¾ä¨�«¾Ęì äpjĀcp aj³�µ �¾Āäì bĞ 30%. 
Eac� p���c�pµcĞ �³áä¾ėp³pµø j�äpcø«Ğ �µcäpaìpì Ğ¾Āä 
³aä��µ.

Enhanced Experience
M¾jpäµ �µøpä�acpì jp«���ø caµj�jaøpì. D���øa« áä¾cpììpì 
ì��µa« Ğ¾Āä c¾³áaµĞ'ì áä¾�pìì�¾µa«�ì³ aµj �¾äĘaäj 
ø��µ¨�µ�.
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#4 - Back-Office Optimization

1
Maximize Efficiency, Protect Your Margins
OĀøì¾Āäcp áaĞä¾««, b�««�µ�, aµj c¾³á«�aµcp ø¾ cĀø ¾ėpä�paj bĞ 22% aµj b¾¾ìø áä¾��øì4pėpäĞ ìaėpj j¾««aä �¾pì 
ìøäa���ø ø¾ Ğ¾Āä b¾øø¾³ «�µp.

2
Modernize Workflow Systems
C«¾Āj-baìpj ø�³pì�ppøì aµj �µė¾�c�µ� cĀø áä¾cpìì�µ� ø�³p bĞ 65%. D���øa« aááä¾ėa«ì p«�³�µaøp c¾ìø«Ğ áaápä-baìpj 
jp«aĞì.

3
Reduce Error Rates
AĀø¾³aøpj ìĞìøp³ì «¾Ępä b�««�µ� pää¾äì bĞ 31%. Päpėpµø c¾ìø«Ğ äpĘ¾ä¨ Ę��«p �³áä¾ė�µ� c«�pµø ìaø�ì�acø�¾µ aµj caì� 
�«¾Ę.

4
Diversify Portfolio
F¾cĀì ¾µ �µjĀìøä�pì Ğ¾Ā ¨µ¾Ę aäp j¾�µ� Ęp««. 
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#5 - Client Mix Strategy
Chase Margin, Not Volume
RpėpµĀp Ę�ø�¾Āø áä¾��ø �ì a ėaµ�øĞ ³pøä�c. Pä�¾ä�ø�Ĩp 
äp«aø�¾µì��áì ø�aø c¾µøä�bĀøp ø¾ b¾øø¾³-«�µp �ä¾Ęø�.

Focus On Sustainable Industries
Taä�pø ìpcø¾äì Ę�ø� c¾µì�ìøpµø ìøa���µ� µppjì. Hpa«ø�caäp, IT, 
aµj ³aµĀ�acøĀä�µ� ¾��pä ìca«ab«p jp³aµj.

Evaluate Client Profitability
M¾µø�«Ğ äpė�pĘì äpėpa« Ę��c� c«�pµøì øäĀ«Ğ jä�ėp áä¾��øì. Bp 
Ę�««�µ� ø¾ �äacp�Ā««Ğ pĝ�ø Āµáä¾��øab«p äp«aø�¾µì��áì.

Quality Over Quantity
H���-ė¾«Ā³p, «¾Ę-³aä��µ c«�pµøì jäa�µ äpì¾Āäcpì. T�pĞ 
cäpaøp bĀìĞ Ę¾ä¨ Ę�ø�¾Āø áä¾á¾äø�¾µa« äpøĀäµì.
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#6 - Client Penetration & Cross Selling
One Client = Many Roles
M¾ìø c«�pµøì µppj ìøa���µ� acä¾ìì ³Ā«ø�á«p �Āµcø�¾µì. 
Eac� äp«aø�¾µì��á ¾ápµì j¾¾äì ø¾ µĀ³pä¾Āì á«acp³pµø 
¾áá¾äøĀµ�ø�pì.

Departmental Expansion
M¾ėp bpĞ¾µj �µ�ø�a« c¾µøacøì �µø¾ HR, ��µaµcp, IT, aµj 
¾ápäaø�¾µì. Eac� jpáaäø³pµø �aì Āµ�ãĀp ìøa���µ� 
äpãĀ�äp³pµøì.

Leverage Existing Trust
Cä¾ìì-ìp««�µ� ø¾ cĀääpµø c«�pµøì �ì 68% ³¾äp c¾ìø-
p��pcø�ėp ø�aµ µpĘ acãĀ�ì�ø�¾µ. Y¾Ā'ėp a«äpajĞ áä¾ėpµ 
Ğ¾Āä ėa«Āp.

Compounding Returns
Eac� ajj�ø�¾µa« jpáaäø³pµø ìpäėpj �µcäpaìpì c«�pµø 
äpøpµø�¾µ bĞ 23%. MĀ«ø�-jpáaäø³pµø c«�pµøì äaäp«Ğ ìĘ�øc� 
áä¾ė�jpäì.
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#7 - Contract-to-Hire 
Strategy

C¾µėpäø ì�¾äø-øpä³ á«acp³pµøì �µø¾ pµjĀä�µ� äpėpµĀp ìøäpa³ì Ę��«p ��ė�µ� 
c«�pµøì ø�p ìpcĀä�øĞ ø�pĞ cäaėp.

Low-Risk Test Drive:

P¾ì�ø�¾µ c¾µøäacø-ø¾-��äp aì ä�ì¨ 
³�ø��aø�¾µ �¾ä caĀø�¾Āì c«�pµøì 
�pì�øaµø ab¾Āø �³³pj�aøp 
c¾³³�ø³pµøì.

Revenue Predictability:

BĀ�«j 90-180 jaĞ c¾µėpäì�¾µ 
á�áp«�µpì ø�aø cäpaøp äp«�ab«p 
�¾äpcaìø�µ� aµj caì� �«¾Ę ìøab�«�øĞ.

Client Retention Boost:

C¾µøäacø-ø¾-��äp c«�pµøì ìøaĞ 37% 
«¾µ�pä ø�aµ øäaj�ø�¾µa« á«acp³pµø 
c«�pµøì.

Recurring Value:

Eac� c¾µėpäì�¾µ cäpaøpì jĀa« 
äpėpµĀp: á«acp³pµø �pp á«Āì 
pĝøpµjpj c¾µøäacø b�««�µ�.

Relationship Deepening: Eĝøpµjpj pµ�a�p³pµø ápä�¾jì bĀ�«j ìøä¾µ�pä 
c«�pµø c¾µµpcø�¾µì ø�aµ ¾µp-ø�³p á«acp³pµøì.
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#8 - Sales Process Discipline
Systemize, Don't Rely on Luck
Täaµì�¾ä³ äaµj¾³ Ę�µì �µø¾ áäpj�cøab«p äpėpµĀp. BĀ�«j �äa³pĘ¾ä¨ì ø�aø áä¾jĀcp c¾µì�ìøpµø äpìĀ«øì.

Measure What Matters
Täac¨ «paj ì¾Āäcpì, c«¾ìp äaøpì, aµj c¾µėpäì�¾µ cĞc«pì. Daøa äpėpa«ì �³áä¾ėp³pµø ¾áá¾äøĀµ�ø�pì ¾ø�päì ³�ìì.

Create Repeatable Processes
D¾cĀ³pµø ìĀccpìì�Ā« ¾Āøäpac� ìpãĀpµcpì. Søaµjaäj�Ĩp �¾««¾Ę-Āá ø�³�µ� aµj ³pììa��µ� acä¾ìì øpa³ì.

Value-Based Selling Training
EãĀ�á äpcäĀ�øpäì ø¾ aäø�cĀ«aøp ROI, µ¾ø ¥Āìø ��«« á¾ì�ø�¾µì. S¾«ėp c«�pµø áä¾b«p³ì, µ¾ø ¥Āìø ìøa���µ� �aáì.
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#9 - KPI's & Projections
KPI's
Iµj�ė�jĀa« Pä¾jĀcø�¾µ 

RpėpµĀp aµj <Sáäpaj= 
ápä Ppäì¾µ

JSIP äpė�pĘ

J 3 J¾bì 

S 3 SĀb³�øøa«ì 

I 3 Iµøpäė�pĘì 

P 3 P«acp³pµøì

Projections
AµµĀa« BĀj�pø

R¾««�µ� F¾äpcaìø

13-Wpp¨ Caì��«¾Ę
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#10 - Bank & Treasury Management
How are you financing your payroll today?

Revolver 
Management

Debt Covenants AR Reporting
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Which Lever Will You Pull 
First?

B�«« Raøp Oáø�³�Ĩaø�¾µ: T�p 2% S¾«Āø�¾µ1.

Maä¨Āá Maµa�p³pµø2.

Fä¾µø-O���cp Oápäaø�¾µa« E���c�pµc�pì3.

Bac¨-O���cp Oáø�³�Ĩaø�¾µ4.

C«�pµø M�ĝ Søäaøp�Ğ5.

C«�pµø Ppµpøäaø�¾µ & Cä¾ìì Sp««�µ�6.

C¾µøäacø-ø¾-H�äp Søäaøp�Ğ7.

Sa«pì Pä¾cpìì D�ìc�á«�µp8.

KPI'ì & Pä¾¥pcø�¾µì9.

Baµ¨ & TäpaìĀäĞ Maµa�p³pµø 10.
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Why Top Staffing Firms Are 
Turning to Fractional 
Experts
Power Move: A �äacø�¾µa« CFO �ìµ'ø aµ pĝápµìp4�ø'ì a caøa«Ğìø �¾ä 
ìĀìøa�µab«p �ä¾Ęø�.

1 Financial Expertise on Demand:
Accpìì ìpaì¾µpj CFOì Ę�ø�¾Āø �Ā««-ø�³p ¾ėpä�paj c¾ìøì.

Accelerated Growth & Clarity:
Oáø�³�Ĩp áä�c�µ� aµj Āµ«¾c¨ ��jjpµ áä¾��ø ³aä��µì.

Strategic Flexibility:
Sca«p ��µaµc�a« ìĀáá¾äø Āá ¾ä j¾Ęµ aì ³aä¨pø c¾µj�ø�¾µì c�aµ�p.

Focus on Core Competency:
Rpj�äpcø äpì¾Āäcpì ø¾ äpcäĀ�ø�µ� pĝcp««pµcp aµj c«�pµø ìpäė�cp.

Stronger Investor Confidence:
Eĝápäø-�Ā�jpj ��µaµc�a«ì �³áä¾ėp ėa«Āaø�¾µ aµj �µėpìø³pµø 
äpaj�µpìì.

"Fäacø�¾µa« «pajpäì��á �ì c�aµ��µ� ø�p �ä¾Ęø� á«aĞb¾¾¨ �¾ä ìca«�µ� 
c¾³áaµ�pì." 3 Forbes
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Q&A Time!
Wp'äp pĝc�øpj ø¾ ajjäpìì Ğ¾Āä ìápc���c ãĀpìø�¾µì 
µ¾Ę.

Thank You! 
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Want to know your agency's Power Move?
Let9s Talk 4 No Pressure

'  Sá¾ø 233 ��jjpµ áä¾��ø jäa�µì
'  Gpø ¾µp c«paä, acø�¾µab«p ìøäaøp�Ğ
'  Eĝá«¾äp Ę�aø9ì �¾«j�µ� Ğ¾Ā bac¨ 4 aµj �¾Ę ø¾ ��ĝ �ø �aìø

Book your call with Shane, PowerCFO President
Text POWER to 816.582.6796 

Download our webinar presentation at https://www.thepowercfo.com/access-slides

https://www.thepowercfo.com/access-slides
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